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Our Connection
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Education Equals Economics




E3

Transforming education systems through

data and collaboration so ALL students
succeed.

Core Values: Data Driven | Collaboration | Learning | Equity | Relentless



Our Role as a Backbone Organization

« Data & Analysis
« Convene Constituents and Key Influencers
» Align Efforts

Employment Without Postsecondary Enrollment Most
Common After High School Graduation

First Year Outcomes for Central Texas, Class of 2021
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Our Focus Areas

Postsecondary
Learning and Career Workforce
Foundations Readiness ’ _Qﬁ Attainment

Early
Learning

Systems
Alignment

Postsecondary
Completion

Pre-K K 1 2 4% 4 5 6 7 8 9 10 11 12 13 14 15 16
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E3

18 Years of Success



Increased the number of students
preparing for high-demand engineering &
STEM careers by 810%, while
simultaneously improving the diversity of

the STEM pipeline.

E3 Project Lead the Way, 2008-2016



Recognized by the CDC as leading the
nation’s premier in-school vaccination
program.

E3 Awarded 2014-15; Central Texas Absence Reasons Study (2013) and Central Texas Flu Immunization Campaign (2014-2020



Saved our region $37M by improving
student attendance.

Missing School Matters, 2012-2017



Increased the number of school districts
offering high-quality, full-day, low-ratio
pre-K by 9X.

15 partner districts, 2013-2017



Closed the gap between high-performing
Black and White students accessing
advanced math courses needed to
prepare for college success by 91%.

E3 Pathways of Promise, beginning 2016



E3

Our Vision and Strategy



Young adults In

Central Texas who don’t
earn a postsecondary
credential within

six years of leaving

high school have just @
12% chance
of earning a
living wage.

E3 Alllance

Education Equals Economics



Postsecondary Enrollment in Central Texas Remains Lower Than
State But Completion is Higher

High School Graduates Enrolling at Two-Year or Four-Year Postsecondary Institutions Within
One Year of High School Graduation, Texas and Central Texas, Class of 2017

60%

Texas Central Texas
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Higher Levels of Math Linked to Stronger Higher Education
Completion

Outcomes of Students Enrolled in High School for 4 Years by Highest High School Math Course Completed, Texas Class of 2017

>99%

98%
95%

80%

~—@ 58% AP, IB, or Dual Credit Math

—e—
28%

22% AQR, Stats, or College Prep Math
~~@ 17% Algebralll

[
18 /o ‘1:%\ 5% Below A|geb|'a "

Graduated Enrolled in Persisted in Completed
High School Postsecondary Postsecondary Postsecondary in
(2017) in Texas (2018) 2nd Year (2019) 6 Years (2023)
E3 Cohort: First-time 9th grade students who were in high school for four years. © 2024 E3 Alliance/ 16
Source: E3 Alliance analysis of Texas Education Agency and THECB data from the Education Research Center at The University ofTexas at Austin



Five Area Partnerships Addressing
Five Specific Challenges (EXAMPLE)

— V]

Middle School Math

Kindergarten Readiness Postsecondary Readiness

Special Education

E3 Alllance



Area Partnership EXAMPLE

Six School Units

Postsecondary Readiness \

ES3 Allilance Challenge

Area Partnership’s Specific



. Community-based
partner
: Community-based
Simultaneous e
Coordinated
High Quality

Supports from Community-Based
Partners

EINIES = Educators

Community-based
partner

E3 Alllance




The E3 Cohort Model in Central Texas

90 schools
63,000+ students



Statewide Expansion

Cohort 3:

Work with regional counterparts to adopt cohort model

Bringing local resources and supports to students, families, and educators
simultaneously in high quality fashion and coordinated manner

Educators

E3 Alllance
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Our Goal: 2033

Welcome to Central Texas!

Where we have the best education
outcomes
in the state!




- Alhance

Thank you

E3alliance.org
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